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Dramatic contrast that shows the dama@®m the earthquakeand the hopdor
another Portau-Prine that existed even beforte earthquake

Executive Summary:

The Digital Library of the Caribbean (dL@€Yeloped the Protecting Haitian Patrimo(RHP)
Initiative to bring together international @ntributors to assist Haiti with the preservation of
Haitian cultural patrimony while respecting local sovereignggom February 117, 2010,the
dLOC Project Coordinator travelled to Haiti to meet with local leadership and determine the
short, medium and lonterm goalsfor the initiative

This report summarizes the currerdctions taken in regard to the specific patrimonial
collections in Haiti It also provides the background necessatyg develop coherent,
complementary plansto assist local institutions as thgyotect the collections and devep
resources topreserve and ensurethat the future generations will have access to these
resources.For more details on the PHP Initiative, gomaw.dloc.com

Prepared by Brooke Wodkidge
dLOC Project CoordinatpFlorida International University
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ALA American Library Association

ANH I NOKA @Sa bl & mheNatiohaSArchiWes Haitio

BHFIC A0t A20GKS | dzS K OGASYyYyS
Chrétienne-- The library atSaint Louis de Gonzague

BNH . A0t A20GKS I dzS --the NatioRaylLibfary ¢t Bait

BNPHU Biblioteca Nacional Pedro Henriquez UrefaNational
Library of the Dominican Republic

BHPSE Bibliothéque haitienne des Péres du Sdisprit -- The
library at the Cokkge Saint Martial

BSF Bibliotheques Sans Frontiéred_ibraries Without Borders

CARBICA Caribbean Regional Branch of the International Counci
Archives

DLOC Digital Library othe Caribbean

ICA International Council osrchives

ICOM International Council of Museums

IHA International Federation of Library Associations

PHP Initiative Protecting Haitian Patrimony Initiative

TICFIA Technological Innovation and Cooperation for Fore
Information Access

UNESCO United Nations Educational, Scientific and Cultu
Organization
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BACKGROUND

In response to the earthquake on January 12, 20
many institutions and individuals have expressed
interest in supporting Haitian libraries and archives
they begin the difficult and costly process of rebuildi
and working towards the futureThe Digital Library offsss
the Caribbean (dLOC) has been working closely Wlthl Y
partner institutions in Porau-Prince and is poised to S }
play a vital role in helping themoordinate their efforts Initial visit to downtown PorauPrince. _

to rebuild and implement a lonterm plan of for Lo R Mathen Smib Farcoie T
sustainability in the future. The Protecting Haitian

Patrimony (PHP)Initiative builds on strong, long term partnerships, with an emphasis on
accountability and transparency. The missidrhis Initiative is to bring together international
contributors to assist Haiti with the preservation of Haitian cultural patrimony while respecting
local sovereignty.

Based on the reports provided by the directors in Haiti, dLOC project coordinatokeBroo
Wooldridge has been sharing information as it becomes availabléhe dLOC website and
listservs The Florida International UniversitiylU)Dean of Libraries, Laura Probst, convened a
conference call where library dirers from multiple universities in the North America and the
Caribbearreceived updates and discussed oppoiities for collaboration. Fl@stablishedan
online mechanismo collect fundsand organize volunteer® provide for the immediateand
long term assistance of the partners in Haliiivww.dloc.com). Brown University has also
developed a fundraising initi@e and has invited Patrick Tardieu of t@®llege Saint Martial
Library in Haiti tgoin the John Carter Brown Libraag a visiting scholar. Duke University will
host a two day conferencépril 22-23, 2010, 2 RA&AOdzaa | F A G A@gstKA ad 2 N
assistits libraries. Many other universiteeand groups are interested and willing to help, and
are waiting for more information and direction before deciding the best course of action.

After the encouragement of Haitian historian Thora
Burnham, Ph.D., University of British Columbia, aitth
the invitation fromFancoise Thybulle, DirectoNational
Libraryof Haiti, the FIU Libraries agreed to send Broo
Wooldridge to Haiti to express solidarity witHocal
partners and gather the information needed to |
determine the next steps for the PHP Initiative. Brooke 4 3, =5 -
travelled to Haiti with historian Matthew J. Smith, Ph,D. Private coIIectlonn need of assistance now
from the University of the West Indies Mona (UWI|).  receiving emergency assistance by UNESCO
Both were well received by a delegation thfe National Lbrary in the Dominican Repubknd
were fortunate to hearits experience and have a staff member jalmem in Portau-Prince.
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The dLOC/UWI team arrivad Portau-Princethe day after the Libraries without BordefBSF)
delegationcompleted itsvery productive mission to HaitiYou can see the report online at
http://web1.dloc.com/ufdc/design/aggregations/dloc1/html/info/Rappaorhissionlight.pdf.

SUMMARY:

The local leadership in Haiti began workeg quickly as possible to develop plans to ensure
that as many collections as possildee saved from further damagafter the earthquake
destroyed buildings housingoliectionsleaving them exposed to the elementsnocked over
shelves and dumped valuable historicahterials to the floor.Through the work of ICOM
(International Council of Museunigychives Nationales, the National Libramibliothéque
haitienne des Péres du Saiasprit(Library atSaint Louisle Gonzagug Bibliothéque haitienne
des Peres du Sakfisprit (Library atCollege Saint Martigl private collectors and interested
citizensmany endangered collections have already been saved from exposure to the elements.
The immediate interventiorwas supported byJNESCQLibraries without Borderand others
who contributedbasic supplies like boxes and plastic covefee needs for theprotection of
these resources continuelt is now important for the leaders in Haiti and interested
institutions/people to begin to developjoint projects to preserve and perpetuate these
collections.

This report summarizethe current situation in the three main patrimonial libraries and the
National Archives Based onthe information provided by thelocal leadersin this report,
interested institutions/individuals cadecidehow they may be abléo offer assistancdo these
collections The PHP Initiativewill continue to share opportunities for collaboraton with
Haitian librariesNational Archiveand funding agencies

How Interested People/Institutions Can Help:

If youwould like to support the protection of these important libraries, archives and personal
collections, sign up online atww.dloc.com ThePHPInitiative is looking for people to donate
money, organize fundraisers, collestdaship requested materigleindtravel to Haiti to help if

requested by the local partners.

To date, thePHP Initiative has over 5@egisteredvolunteers and almost $5,000 collected.
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PROJECTMELINE:

It is important to think about the recovery in the short, medium and long term. In keeping with
this objective, thePHP Initiative encourages a focus on the protection, preservation and
perpetuation of thesecollections.

Phase I Protect

@ After the earthquake, the libraries and archives entered
into this first phase of the recovery focusing on
protecting the vital collectionsboth public and private,
from any further damage as a result of the disaster. In
ok just over a month, a number of groupare well

RN S underway working to secure and prevent further
Y “C" damageto the patrimonial collections. The urgent needs

Library atSaint Louis de Gonzague.  for this first phase include money for additional staffing,

recovery materials like boxes, archival bsxeloves,

masks, boots and helmets. In addition, resources for the transportation and temporary storage
of the materials are also required.

Phase Z; Preserve

Once all the collections are safe from the elements, gheservationphase of the recovery can
begin. Due to the need to act quickly, the collections were boxedthrout proper cleaningn
standard cardboard boxes. Sbwill be necessary to repair the current facilities or locate an
alternative processing faciliyy Portau-Princefor the collectiongo be processe@s quickly a
possible.

The National Archive, the National Library and the
library at Saint Louis de Gonzague should not require
major repairs Thelibrary atCollege Saint Martiawill
require more extensive renovatioor a new facility so ,
an interim site for processing would be idedhn all *
cases the availability of architectural engineeesnd %

construction supplies may lead to delays in th
physical repairs of the buildings

In addition to damageo the building,much of the ~ staircase at the College of Saint
furniture, shelving and equipment will need to bePhotographer: Dominique Franck Simol
replaced in order for the libraries to resume services

to the public.
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As the physical infrastructure is being repaired, a parallel initiative to clean, repair and restore
the collections to pe-earthquake condition or better must also be implemented. In order to
process these collections, the preservation department at the National Archives must be
supported and a parallel preservation department should be created at the National Library.

Phase 3¢ Perpetuate

The local institutionsshould naturally grow stronger as they
respond to the challenge®f the protection and preservation
phases of theearthquakerecovery. However, a special emphasis
on reinforcing the localinstitutions will ensure tha these
collections become better protecteahd more accessible fduture
generations of patrons. These actions include the development of
ajoint online catalogfor the three main librariesthe expansion or

Equipment provided to the ~ development of preservation activitiesincluding document
ANH as a part of the initial

restoration and digization, general initiatives to support staff
dLOC TIQA funding. development and the strengthening of physical and technical
infrastructure for the collections.
26-Feb10
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UPDATES ON THE HANINSTITUTIONS

This information isgenerated from meetingshat were conductedin Portau-Prince from
February 1117, 2010. Becauselte stuation in Haiti continueso evolve quicklythe following
is only a snapshot of the curreneeds

More photographs and videos documenting the status and needs of the libraries and archives
will be available on the dLOC website and in the dLOC Facelboog.G

| NOKA@S& bl {the Natiohad ArchiResfIHRitD(@ANH)houses both civil and state
records, including births, marriage and death certificates, documentation of social works, civil
governance and records of the Office of the President and most government ministries.
Director,National Archives: Jean Wilfrid Bertrand

ANH has the responsibility to protect both the Historical and Civil Archives ancblieetions

of the thirty downed ministry buildings and the National Palace. In additidmstreated a
collaborative groupnside Haitijncluding the National Archivemdthe InternationalCouncil of
Museums (ICOM to address the immediate needs in the aftermath of the earthquakd
ensurethat materials arerescual as quickly as possible. This group needs significant funding
for the rescue efforts and sustained support as the rescued materrgky ¢he preservation
phase.

Bibliothéque haitienne des Péres du SaiBsprit the library at

the Colége Saint Martialwas founded in 1873 by the Fathers of
the Holy Spirit. The library holds resources documenting the
history of Haiti, French colonization, slavery and emancipation,
and 20th Catury records, as well as newspapers and periodicals.

Director, Alumni: Dominique Franck Simon
Curator: Patrick Tardieu

The library at theColkge Saint Martiabustained the most severe

structural damage of the four institutions named here. The

collections were su@ssfully evacuated from the third floor library

over the last two weeksinder the direction ofthe schoolwith

help from ICOMANH and Libraries without Borders (amongPatrick Tardieu, Curator, BHPSE,
others). The school which houses the library suffered significafh rare books from the collection.
loss and is still determining the besnlg term plan for the institution as a wholét is vital that

a temporary space to clean and process the materials be secured.
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