5

PERSONAL
INFORMATION

WORK EXPERIENCE
MEMBERSHIP

AWARDS

Since 18 September 2025

2025/2028

Since 17 May 2023

Since 2023 and from 1998

13/05/2025

to 2002

2020/2023

Curriculum vitae

Lara Corona, PhD

Director of Rosas Museum (UNESCO Global Geoparks), Narcao, Italy
Preservation, security, management, and enhancement of the museum’s
collections. Development and implementation of scientific and educational
projects, annual and multi-year programs, and strategies for collection growth and
cultural promotion in coordination with municipal authorities. Oversight of
cataloguing and inventory processes in line with national and regional standards,
and ensures public access to collections. Planning and supervision of
conservation, restoration, and maintenance activities, and liaison with cultural
heritage authorities, universities, and local, national, and international institutions.
Leadership of scientific research, educational and outreach programs, temporary
exhibitions, and publishing initiatives. Management of staff and volunteers,
fosters funding opportunities (public and private), and enhancement of the
museum’s public image and community engagement to enhance cultural, social,
and economic development

Curatorship of contemporary art exhibitions. Upcoming exhibition: ‘Angelo
Liberati: Images in Dialogue’

ICOM-AVICOM board member 2025-2028
Board member of AVICOM, ICOM (International Council of Museums),
International Committee of Audiovisual, New Technologies and Social Media

Executive Manager with permanent position -D5- Public Education
Department-Municipality of the city of Cagliari (Italy)

Study and research on the topics related to sustainability goals, with the purpose
of drawing the Gender Equality Plan; Scholarships; public procurements, referent
for transparency and anti-corruption’s tasks

Galluras Ethnographic Museum, Luras (Italy)
Curatorship, collection management, research

Egyptian Museum, Cairo
Collection management and museum display administration, as a volunteer
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Since July 2025

Since July 2025

Since April 2025

Since March 2025

February 2025

Since January 2025

2024/2025

Since December 2024

13/05/2025

November 2024

September 2024

Since 2024

Since 2024

Leader for ICOM-AVICOM committee in a European Project

PREaCLER project. Leader of work-packages related to the impact section in a 4
mil Euro European Horizon project, which aims to be an extension of
HERITALISE and bring innovation upcoming from projects still not linked to the
ECCCH. Deadline on the 16" of September 2025

Reviewer for ICOM-ICME
Member of the Abstract Review Committee for the Dubai 2025 General
Conference

ICOM-AVICOM-Working group

Member of the working group for preparing some webinars and workshops on
museums and social media in collaboration with [COM-COMMS (former MPR)
scheduled between October and November 2025

Member of ACEI (The Association for Cultural Economics International)

Reviewer for the Artists Committee within the CAA-Advancing Art and
Design-Portfolio Review and Industry Advice for Artists (New York)

Analysis of some artists’ portfolios and provision of some feedback; area of
expertise: collections and accessibility

ICOM Italy-Working group
Member of the working group on Accessibility

Leader for ICOM-AVICOM committee in a European Project

Leader of two work-packages in a 4 mil Euro European Horizon project, which
aims to leverage established and emergent digital technologies to develop digital
resources for a holistic treatment of heritage so to connect communities and their
sustainable development goals

ICOM-AVICOM-Working group for Dubai

Member of the working group for the preparation of the conference and the
workshops that will be held at the ICOM General Conference in Dubai in
November 2025, some of which with ICOM-SUSTAIN

University Polytechnic of Marche (Italy)
Lecturer in a lecturing series about digital world and sustainability

Best Publication of the year in Collection and Curation Journal -Outstanding
Paper Winner-Emerald Literati Award

ICME- Working group
Member of the working group on Shared Stewardship, Co-curation and Ethical
Return/Repatriation

Member of Culture Action Europe (CAE), former European Forum for Arts
and Heritage (EFAH) — Forum Européen pour les Arts et le Patrimoine
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Curriculum vitae

(FEAP)

Since 2024 Member of AVICOM
International Committee for Audiovisual, New Technologies and Social Media,
ICOM

Since 2024 Member of CAA, College Art Association, New York

Since 2024 Member of ICME
International Committee for Museums and Collections of Ethnography, ICOM

Since 2023 Member of Métis Lab, Paris

Since 2023 Member of the special group interest “Learning and engaging digitally” of
Ceca (ICOM)
CECA -International Committee for Education and Cultural Action

Since 2023 Member of
e Museums Association of the United Kingdom
ICOM (Internation Council of Museums)
Icofom, International Committee for Museology
CIDOC, International Committee for Documentation (only in 2023)
CECA, International Committee for Education and Cultural Action

2020/2021 Erasmus University in Rotterdam, SHCC, School of history, culture and
COMMUNICATION, Rotterdam
e Visiting researcher
e Assistant in the course Master Context CC4122-master in cultural
economics and Entrepreneurship program

Since 2005  Alumni Bocconi, Luigi Bocconi University, Milan (Italy)
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SCIENTIFIC
PUBLICATIONS

13/05/2025

November 2025

October 2025

May 2025

January 2025

December 2024

June 2024

2024

2024

October 2023

September 2023

Corona Lara, 2025, “What Free Really Costs: Museum Practice and Policy in
Finland”, Museum Management and Curatorship,
10.1080/09647775.2025.2583522

Corona L., Marras A.M., Faber M., Kaspa A., (2025), “Digital Heritage
transformation in Kenya: a comprehensive assessment of museum digitization
capacity and strategic
recommendations”’, UNESCO, https://mondiacult2025.com/digital-
library/?q=icom&type=paper&language=&theme=&region=&country=&organiza
tion=

Corona Lara, Crispi Marta, 2025, “Stored collections and accessibility: an
Overview in New Zealand”, Heritage, 8(5) 162,
https://doi.org/10.3390/heritage8050162

Corona Lara, (2025), "Stored collections of museums: an overview of how visible

storage makes them accessible", Collection and Curation, Vol. 44 No. 1, pp. 1-
8. https://doi.org/10.1108/CC-06-2023-0020

Corona, Lara, 2024. “The Digital Content: An Opportunity to Enjoy
Collections”. Mimesis Journal, 13(2), 215-227. https://doi.org/10.13135/2389-
6086/10119

Corona, Lara. 2024. “Digitization: An Overview of the Advantages and
Disadvantages.” chapter V, in Aspects of Digital Libraries - Digitization,
Standards, Open Access, Repositories and User's Skills. Edited by Liat Klain
Gabbay London: IntechOpen, https://doi.org/10.5772/intechopen.1002006

Corona, Lara, 2024, “Enhancing the usability of stored museum items: Loans and
Exchanges”, in Museum Worlds, vol 12, n. 1, pp. 148-161
https://doi.org/10.3167/armw.2024.120113

Corona Lara, 2024. “Digitization for the visibility of collections", Collection and
Curation, Vol. 42 No. 3, pp. 73-80. https://doi.org/10.1108/CC-06-2022-0024

Corona Lara “Unlocking Stored Collections: Enhancing Accessibility of Science
and Technology Museum Collections”, ICOM-Cimuset- ISBN 979-11-985005-0-2

Corona Lara, “Virtual museums: a threat for ‘real museums’ or an additional
value to them?”, ICOM-Avicom https://avicom.mini.icom.museum/wp-
content/uploads/sites/3/2024/06/St-Andrews-Papers.pdf
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10.1080/09647775.2025.2583522
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i,

May 2023

2020

OTHER
PUBBLICATIONS (ON
EXHIBITIONS)

2022

PUBBLICATIONS
UNDER REVIEW

13/05/2025

Curriculum vitae

Corona Lara, “Digitising to increase the visibility of collections,” in
“Symbiosis of tradition and digital technology”, CIDOC conference abstract,
Tallinn, p. 10, May 2022

Corona Lara, “Museums and Communication: The Case of the Louvre Museum at
the Covid-19 Age,” Humanities and Social Science Research, Vol. 4, issue 1, pp.
15-26, 2021, DOI: https://doi.org/10.30560/hssr.v4nlpl5

Corona Lara, “Museology and Communication within the virtual museum,”
Journal of Ulakbilge, issue 44, pp. 26-31, January 2020, DOI: 10.7816/ulakbilge-
08-44-03

Latest exhibition catalogue: “Angelo Liberati: Images in Dialogue’

Corona Lara, “Il sogno di Mustafa. Fotografie di Henning Christoph sulla vita dei
turchi in  Germania”, January 2022, /culture.future/ il Magazine,
https://www.culturefuture.net/2022/01/04/il-sogno-di-mustafa-fotografie-di-
henning-christoph-sulla-vita-dei-turchi-in-germania/

Transl. “Mustafa’s dream. Photographs by Henning Christoph on the life of
Turkish in Germany”

Corona Lara,”Possono delle divise provocare una bufera?”, luglio 2021,
/culture.future/ il Magazine,  https://www.culturefuture.net/2021/07/28/a-b-o-
theatron-larte-o-la-vita-sfida-tra-gucci-e-achille-bonito-oliva/

Trans. “Can uniforms cause a storm?”’

Corona Lara, “User-Generated Content (UGC): How Museums Can Use it to
Engage Audiences”

Corona Lara, “Preserving Collections: The Role of Technology in Museum
Storage”

Corona Lara, “Accessibility, Engagement, Digitization, and Sustainability: the
Boijmans Museum as a Model of Leadership”

Corona Lara “Sustainability and Museum Practice: The Case of the Kunst Haus
Wien, Museum Hundertwasser” (Hundertwasser Art Museum)
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CONFERENCES,
WORKSHOPS,
WEBINARS

18/21 February 2026
Chicago

28-30 January 2026 Spain

11-17 November Dubai

23 October 2025

2-5 September 2025 Spain

24-27 June 2025 Rotterdam

12-15 February 2025 New
York

28-29 November 2024
Budapest

13/05/2025

Corona Lara, “Sustainability within museums and its impact on visitors: the case of
the Kunsthistorisches Museum Vienna” (Museum of Art History)

Corona Lara, “Strategic management to reach new publics”

Speaker at the conference CAA in Chicago, session "Feminist Curatorial
Strategies for Collective Constellations," with the research "Curatorial Strategies
and Community Kinship at the Galluras Museum "’

Coordinator at the symposium held by Coca-Catalan Congress of
Anthropology, University of Barcelona, with the research paper
“Reenquadrament museologic: un punt d’inflexi6 antropologic i curatorial en els
museus etnografics 1 rurals per a un futur inclusiu”, transl.“Museological
framing: an anthropological and curatorial turning point in ethnographic and
rural museums for an inclusive future”

Member of the working group of AVICOM for the General Conference
organised by ICOM, “The future of museums in rapidly changing
communities”

Moderator (and co-organiser of) in the webinar organised by AVICOM and
COMMS (former MPR) -ICOM- “Rethinking Museum Communication In The
Digital Age: Power, Platforms & Possibilities On Social Media Channels”, session
“Navigating Political Influence In Museum Social Media: Power, Politics And
Social Media Posts”

Speaker at the International Congress of Anthropology ASAEE in Tenerife
(Spain) with the research paper “Decolonising Narratives: Multivocality in
Intangible Heritage at Galluras Museum”

International Conference of Cultural Economics-ACEI, Rotterdam (the
Netherlands), accepted with the paper “The cost of free entry: Impacts of free
ticketing in museums”

Speaker at the conference CAA, New York, with the research paper
“Curatorial Practice to learn about stored Collections: the case of the
Schaudepot”, within the session “Curatorial pedagogy and practice”

Speaker at the conference MuseumDigit, Hungarian National Museum, with
the research paper “Preserving collections: the role of Technology in Museum
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29-31 October 2024 Paris

9-15 September 2024
Mexico

17-19 September 2024,
Turin (Italy)

1-6 September 2024 Vienna

23-26 June 2024 Portugal

20-24 November 2023
Singapore

24-28 October 2023 Korea

19-20 October 2023 Turin
(Italy)

24-29 September 2023
Mexico

21-24 September 2023 UK

10-13 September 2023
Turin (Italy)

13/05/2025

Curriculum vitae

Storage”

Speaker at the ICOM conference “Museum storage, current situation and new
challenges”, with the research paper “Stored collections: an overview of their
extent” (co-author Marta Crispi), La Sorbonne University, Paris

Speaker at the conference “convergence of Voices: a global dialogue on
stewardship, custodianship and service”, organized by ICOM-ICME, with the
research paper “How to make decolonization possible: a new model of
stewardship”, Mexico city

Speaker at the conference “News from the digital museum world”, ICOM-
Avicom, with the research paper “Rethinking sustainability in Museum: how
to enhance visitor awareness and engagement”, University of Turin (Italy)

Speaker at the conference “Within the digital. opportunities and challenges in
science museums”’, ICOM-Cimuset, Vienna, with the research paper “User-
Generated Content (UGC): how museums can use it to engage audiences”

Speaker at the “International conference on Arts and Cultural Management”
AIMAC 2024, Lisbon, with the research “Cultural management strategies for
new audiences: the case of the Pompidou Centre”

Speaker at the conference “Museums: shaping the future of education”,
ICOM-CECA, Singapore, with the research “Learning about stored
collections: the case of the Schaudepot”

Speaker at the conference “Enhancing the accessibility to museums”, ICOM-
CIMUSET, Seoul, Korea, with the research “Unlocking Stored Collections:
Enhancing Accessibility of Science and Technology Museum Collections”

Speaker at the workshops “Rethinking Culture and Creativity”, Fondazione
Santagata, Turin, Italy, with the research “Sustainability within museums and its
impact on visitors: the case of the Kunsthistorisches Museum Vienna”

Speaker at the conference “Frontiers of knowledge. Museums, documentation
and linked data”, ICOM-CIDOC 2023, Mexico City, Mexico, with the
research “Documentation of collections: a mandatory task to fulfil the
audience’s need for information”

Speaker at the conference “The virtual Museum”, ICOM-AVICOM 2023, St
Andrews, United Kingdom, with the research “Virtual museums: a threat for
‘real museums’ or an additional value to them?

Speaker at DRHA 2023 (Digital Research in the Humanities and Arts),
University of Turin, Italy, with the research “The Digital Content: An
Opportunity to Enjoy Collections”
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9-10 June 2023 Paris

6-9 May 2023 Qatar

22-27 May 2022 Estonia

PEER REVIEWER

RESEARCH (some)

13/05/2025

Speaker at the “Festival de la Muséologie”, ICOM-ICOFOM, Sorbonne
University, Paris, France, with the research “Collections stockées: un apercu de
leur accessibilit¢”, transl “Stored collections: an overview on their
accessibility”

Speaker at the conference “The future museum. framing the skills and mindsets
of the visionary leader”, ICOM-Intercom Conference, Doha, Qatar, with the
research “Accessibility, Engagement, Digitization, and Sustainability: the
Boijmans Museum as a Model of Leadership”

Speaker at the conference “Symbiosis of tradition and digital technology”,
ICOM-CIDOC, Tallinn, Estonia, with the research “Digitising to increase the
visibility of collections”

In the list of frequent peer reviewers for “Curator: The Museum Journal”

Reviewer for “Science as Culture”

Reviewer for “Restaurator: International journal for the preservation of library
and archival material”

Reviewer for “Journal of Egypt Heritage Association”, JEHA, for the area of
specialization in museum collection management

Peer reviewer for Qeios

Art museum, Pompidou Centre, Paris

Art Central Museum of Finland, Helsinki, Finland

Art museum, Kunst Haus Vienna, Museum Hundertwasser, Vienna, Austria
Art hisoty museum, Kunsthistorisches Museum Wien, Vienna, Austria
Art Museums, Collections Centre, Tampere, Finland

EMMA, Espoo Museum of Modern Art, Espoo, Finland

Art Museum, Boijmans Museum, Rotterdam, the Netherlands

Art Collection, Ruhr Museum, the Schaudepot, Essen, Germany

Art museum Aine, Finland

Art museum Hieka, Finland

Art musem, Reitz Foundation, Finland

Art museum Rovaniemi, Finland

Art museum Vantaa Artsi, Finland
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EDUCATION AND
TRAINING (some)

12 May 2023

2025

2025

June 2022

July/September 2021

13/05/2025

2020

2017-2018

2018-09/06/2018

Curriculum vitae

PhD in Communication, Educational and Humanities (Museum studies),
UIC, Universitat Internacional de Catalunya (Barcelona), with international
mention

Thesis: “The museum in the museum: stored collections and their usability”,
which took qualitative and quantitative analysis, survey design and data collection

Institute for art and restoration, Spinelli Palace, Florence, Itala
‘Laboratory for the organisation and the arrangement of art exhibitions

Academia Luso Italia, Citaliarestauro
‘Analysing Art’

Intach Heritage Academy (with ICOM-ICOMOS, ICCROM, Fondazione Centro
Conservazione e Restauro)
Master class, “International Perspectives on Heritage”

Universidad Austral de Chile y Museo Historico Nacional
Winter School - Escuela de Pedagogia en Historia y Ciencias Sociales
“Museums’ history and their collections”

School for Curatorial Studies Venice
“Structuring an Art Catalogue.”
Final project: “Catalogue of the artist Thomas Braida”

Master in Museology, 1500 hours of training, 60 total university credits,
Thesis: “Museology and Communication”

University, Rome (Italy)

Museology, educational management of museums, museum marketing and
communication in the cultural field, exhibitions set-up, legislation of cultural
goods, museum set-up, tools and techniques to plan temporary and permanent
exhibitions, planning tools, museum planning and project enrichment, aesthetics
and cultural anthropology applied to museums, TQM (Total quality model in
museums), multimedia planning, the internet as a tool for cultural promotion,
museums on the internet and websites for museums, case studies.

Master’s in management of cultural goods, thesis: “Strategic marketing in the
Arts”

Artedata, Matera Research Centre validated by Miur (Ministry of Education,

© European Union, 2002-2018 | http://europass.cedefop.europa.eu Page 9/ 13



13/05/2025

20062008

02/2008-02/2008

05/2006-10/2006

University and Research, Italy), research body registered at the national research
council of Italy

Museology, museum management, museum marketing, laboratories on the
organization of art shows and cultural events in museums and related structures,
museum set-ups, museum communication, management of cultural goods,
European planning of cultural goods, drafting, budgeting of a community project,
cultural fundraising and crowdfunding, sponsorship management, legislation of
cultural goods, Art bonus, tax credit and tax shelter, marketing of cultural goods,
organization and management of cultural events, cultural tourism, exhibition
events, planning and organizing shows, setting up of exhibition spaces, humanistic
informatics, case studies.

Executive master’s in management of public bodies

Luigi Bocconi University of Milan (Post graduate title in accordance with law
341/1990) Final thesis with excellent evaluation, Milan (Italy)

Main thematic areas in the area of museum and management of cultural goods
with the concerning case studies: organization models (the case of the
Archeological Supervision of Sassari and Nuoro, project to recover and preserve
archeological finds from the Roman era); organizational planning (analysis of the
project for Piazza Verdi Bologna); strategic planning, vision of development and
advertisement of brand management (swot analysis in the Ogliastra territory);
territorial marketing (Museum and history of Art case), competitiveness and
attractiveness, citizen and customer satisfaction, management marketing, territorial
competitive strategy.

Training process finalized toward the development of management skills which
also directly concern the museum field and the management of cultural goods and
not only. Interpreting the director role in the new role of the local public
administration. Strategy and governance. Management of organizational change.
Communication. Management of the marketing of services and its application to
public administration. Workshop and diagnosis of the company system.

Advanced level Elective skills for directing institutions - post lauream
qualification in accordance with law 341/90

Personal skills for directing advanced course; language and communication

Master for directors of local authorities

Luigi Bocconi University of Milan (post graduate title in accordance with law
341/1990) final thesis with excellent evaluation, Milan (Italy)

Main thematic areas in the area of museum and management of cultural goods with
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Curriculum vitae

the concerning case studies: tools and planning techniques for a public museum,
portfolio tasks and museum piggybacking (Museum of Fine arts case); Financial
strategies (case of the project of supervision of the Ministry of cultural goods with
good evaluation); management of financial strategies with donations (Museum of
Metropolitan Art in New York case); management modules of the civic museum
services; organizational planning, total quality management (Department of
Canadian Heritage).

Training process finalized toward the development of management skills which
also directly concern the museum field and the management of cultural goods and
not only, seeing its a project concerning the various areas of management such as:
Organization as a system of relationships. Evaluation skills for the safeguarding of
individual wellbeing which allow collaboration. Management of stress. Decision
making processes. Management of meetings. Processes for the transformation of
local authorities and the role of Director. Dynamics of relations. Leadership as a
cultural change. Planning and control. Organization and personnel. Territorial
Marketing and marketing of services, finance and quality. Governance. E-
government.

2025]nstitute for Art and Restoration Spinelli Palace, Florence, Italy

30/04/2018-06/05/2018

2018-11/04/2018

11/04/2018-23/05/2018

13/05/2025

Laboratory for the organisation and arrangement of Art exhibition

Arts and heritage management
Luigi Bocconi University of Milan, Milan (Italy)

Museology; Educational management of museums; Management of museums,
core service and cultural goods; Measurement; Marketing and fundraising, the
position of Cultural Management; New technologies in the cultural goods sector,
internet, social media and websites; Brands in the cultural goods sector; Costumer
satisfaction in cultural goods (Art according to the Rand - Wallace foundation
model; Brown model and the Experience based model); case studies (Vatican
museums, Funding for the Italian environment, Villa Panza, Paestum, Venice civic
museums foundation)

Organization of cultural businesses I
Federico II University of Naples, Naples (Italy)

Organization concept: Museums as organizations, Museum purpose and definition.
Organization and management of museums, defining of boundaries of the cultural
goods and activities. Organizational entities that operate in the cultural goods
sector. Drafting of the orientation map of the cultural heritage; How to manage a
museum without funds; ATHENA (Access to Cultural Heritage Networks Across
Europe)

Organization of cultural businesses II
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06/07/1996

PERSONAL SKILLS

Mother tongue(s)

Foreign language(s)

English (European
Certificate, last one in May
2022)

German
French (European

Certificate)
Spanish

Communication skills

13/05/2025

Federico II University of Naples Professor Stefano Consiglio, Naples (Italy)

Organization management in the cultural goods and museums sector; New types of
museums, study of the prototype of a mobile museum; Management of cultural
goods in Italy, Divisional structure, case studies: Ministry of goods and cultural
activities, Management of the civic museum network of the city of Rome, Zétema
company case study; analysis of the conservative restoration of the Villa Borghese
Museum, Environmental rehabilitation of the Circus Maximum; Functional
adaptation of the storage of the historical archive of Capitolino; Organization and
planning in the cultural goods field; Functional mechanisms of organizing
structures; Mechanisms of management and coordination.

Four-year-master’s degree in economics
University of Cagliari, Cagliari (Italy)

Thesis on Employment rights titled: "The training contract and work between
successes and missed results"

|
Italian/Sardinian
UNDERSTANDING SPEAKING WRITING
S : Spoken Spoken
Listening Reading interaction production
C2 C2 C2 C2 C2
B2 B2 B2 B2 B2
B1 B1 Bl Bl Bl
C2 C2 Bl Bl Bl

Levels: Al and A2: Basic user - Bl and B2: Independent user - C1 and C2:
Proficient user
Common European Framework of Reference for Languages

Ability to adapt to foreign partners, negotiation skills, interpersonal and
communication skills piloting, leadership and management skills, dynamism,
decision-making ability, responsiveness, and team spirit. Rigorous and well
organized, with a very good writing and oral expression, and the ability to
synthesize. Ability to work as part of a team developed during the study career and
further developed with time; ability in motivating others, leadership, training and
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i,

Organisational / managerial

13/05/2025

skills

Job-related skills

Other skills

Curriculum vitae

evaluation of workers using tools to give directions and goals to achieve, measures
to help employees grow (for example mentorship and training) and evaluation
activities (data on performance, individual interviews)

Organizational and coordination skills. Ability in defining priorities, taking on
responsibilities to reach and respect deadlines and the goals set. Experience in
managing projects and groups. Good leadership skills in stressful situations having
to do with the relations with people and deadlines; skills and a mental attitude
geared towards promoting and supporting organizational change.

Experience of qualitative and quantitative analysis, survey design and data
collection. Able to use SWOT analysis, timescale and project development with
GANTT; Able to act considering regulatory constraints as such and not as the end
of the work activity.

Exhibitions as a visual artist; 2023 at the Search Centre (Cagliari city Hall’s
cultural centre) as a painter

As a pianist, have won several competitions; has studied classical dance starting
from a young age; Knowledge of the classical repertoire.
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